What's missing

in your leadership style?

'\ A leader who doesn’t use

P Cool Blue energy may:

- Think big picture but not small detail

- Make rash decisions

\“")\ - Be careless, disorganised and unstructured
=N

A leader who doesn’t use
Sunshine Yellow energy may:

- Work solo instead of including others
- Lack flexibility and be overly rigid

- Be task-focused and forget about the people

A leader who doesn't use
Fiery Red energy may:

- Make decisions reluctantly
- Take action slowly

- Lack focus, drive and direction

A leader who doesn't use
Earth Green energy may:

- Focus on what's at hand instead

of the bigger picture y
- Be dismissive of others'choices ' ‘\
\- \

- Not consider the personal ‘-V\\

consequences when making decisions

What impact might this have on your team?
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